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they have not always been properly equipped, and have had no
adequate technical or clerical staff at their command. This is
essential if they are to have a chance of success, and one of the
causes of apparent incompetence has been this lack of adequate
resources and of skilled personnel. They must also be given
proper prestige and status so that good types of citizens will feel
it an honour to serve on them.

These councils will not only be able greatly to assist in the
day to day life of their towns or districts, but they will, also,
be a balancing factor to the Legislative Councils, especially if, as
in this country, they have associations which can represent to
the Government and Legislative Council the views and needs
of their citizens on projected Government measures. Many of
our difficulties in colonial constitutional development would
have been avoided if local government on a liberal scale had been
an integral part of our programme for every colony. Our own
Parliamentary system developed from our local government,
but many of our colonies have been expected to make laws
before they were entrusted with the duty of making regulations
and bye-laws.

The technique of local government, however, was outside
the ken of most of our Governors and administrative officials,
and they could not be blamed for not pushing something with
whose organization and working they were unfamiliar. An
authority in local government is now Permanent Under-Secre-
tary of State for the Colonies, and since his appointment, a
leading expert has been visiting a number of our colonies and
advising on this subject. So, even if late in the day, progress in
this connection is being made.

Co-operation in administration

An important aspect of the activities of such councils is that
they make it possible for men and women of different political
views to come together for practical administrative work and
thus promote unity of outlook and co-operative working.
During some of the worst days of political tension in Palestine,